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Credibility is the foundation upon which any successful DMS program is built.  Motorists must be able to easily recognize, read, and comprehend DMS messages.  Messages must be timely, reliable, accurate, and relevant to motorists at that time and location.  The goal is to develop motorist expectation that DMS messages will provide relevant information about current traffic conditions, traffic guidance, traffic safety, and amber alert information throughout the State.  The remainder of this Policy details acceptable uses of DMS in New Jersey.  NJDOT shall follow guidelines for DMS in accordance with the MUTCD.  This policy does not allow flashing, scrolling or fading of any messages as per the MUTCD.  Traffic Operations is responsible for creating, scheduling, and displaying  DMS messages on all traffic operations controlled DMS.  Portable DMS under the control of other NJDOT Divisions such as Operations or Construction, shall also be guided by this policy.  Traffic Operations will be the final arbiter on acceptable DMS messages and be responsible for NJDOT’s adherence to this policy.

 Blank Signs


A blank sign shall be viewed as a valid subtle message indicating to motorists that NJDOT has no unusual travel information to relay.  Conditioning motorists to this use of signs provides the greatest potential for driver compliance.  Unless a DMS is displaying a message in accordance with this Policy, the sign shall remain blank.  

Traffic Incidents

One of the more important uses of DMS is to alert motorists of lane closures due to traffic incidents.  Within this policy, a traffic incident will be defined as any unexpected situation that reduces roadway capacity.


Any traffic incident may warrant a message.  However, no message should be displayed if the sign is at such a distance from the affected area that full capacity will be restored before motorists reading the sign would be impacted.  Conversely, if the incident is confined to an adjoining route and motorists reading the sign will be affected, a message should be displayed.


Depending on the location, severity, and duration of the incident, messages may be displayed up to several hundred miles in advance of the incident.  If a situation arises whereby multiple incidents are downstream from a sign, DMS shall alert motorists to the closest incident unless conditions warrant otherwise.

Construction and Maintenance Activities

DMS have a wide variety of uses for temporary work zone applications.  Example situations include, but are not limited to, the following:

· Lane and/or shoulder closures

· Lane width restriction

· Roadway or ramp closures

· Areas of significant queuing or delays

· Changes in roadway alignment or surface conditions

· Changes in traffic patterns

· Detours/alternate routes

· Advance notice of new traffic control devices

Display of Future Roadwork
Traffic-related information that provides advance notice of future roadwork requiring lane closures may be displayed but shall be replaced by current information when applicable.  Advance notification should not normally be given more than six (6) days prior to the roadwork.  Days of the week (e.g., TUES-FRI) shall be displayed.  Calendar dates (e.g., SEPT 25-SEPT 28) are discouraged but may be used in the message.  All advance notice messages of greater than a week shall be approved by the Manager, Traffic Operations North or South.  

Display of Travel Times 
An evolving use of DMS is to display the travel time from the DMS to a given point downstream. Regular users of a particular section of roadway will then be able to judge the level of delay.  Travel time information may be measured or calculated using data such as: freeway sensor equipment, cell phones, toll tags, or other technology.  

Adverse Weather and Roadway Conditions

 DMS may be used to advise motorists of specific actions to be taken due to adverse weather or roadway conditions (i.e. heavy fog reduce speed).  Proper messaging may include fog, flooding, major snowstorms, icy roadway, high cross winds, and severe weather warnings.  DMS should not be used to display road conditions due to apparent weather (i.e. “road snow covered” during a snow storm).

Special Events

DMS may be used to help alleviate major traffic problems generated by special events (e.g., sporting events, festivals, auto races, graduations, etc.)    Because NJDOT prohibits the display of advertising messages on any DMS, messages related to special events shall only use generic terms describing the event. (i.e. Community LOGO Advertising (MACY’s Day Parade) or Local Identifier Advertising (Continental Airlines Arena) shall not be used.) 

DMS usage of this specific nature must be coordinated with the event organizers prior to the event.  Furthermore, DMS operators must remain available for contact with on-scene personnel to ensure message accuracy.  This is especially important when DMS are used in conjunction with alternate route/parking strategies.

DMS may be used to inform drivers of other transportation opportunities for visitors to a special event (i.e. shuttle parking).

DMS messages may also advise through-drivers of adverse traffic conditions created as a result of special event traffic or conditions, or to reroute.

Display of Future Special Events That Adversely Affect Travel
DMS may be used to relay traffic-related information in advance of future special events that will adversely affect travel (e.g., concerts, auto races, festivals, etc.) or that require closing streets or highways (e.g., parades, bike races, marathons, etc.)  Advance notification should not be given more than six (6) days prior to the event.  Days of the week (e.g., TUES-FRI) shall be displayed.  Calendar dates (e.g., SEPT 25-SEPT 28) are discouraged, but may be used in the message.  Advance notice messages have lower priority to messages that impact the safety and operations of the roadway. 

Emergency Messages

DMS may be used in times of emergency to convey critical information.  Messages related to homeland security and AMBER Alerts are two such emergency situations.  DMS advisories shall provide sufficient yet concise information while ensuring safe and efficient traffic flow.  Messages must be transportation related or convey specific emergency conditions that require motorist action.  All emergency messages must be coordinated through the Director of Traffic Operations, who will help determine the geographic area over which the message should be displayed, and the period of time to display the message.  

Priority for displaying messages shall remain in NJDOT’s control.  Specific wording shall also remain in NJDOT’s control, although close coordination with emergency personnel is strongly encouraged 

The “AMBER Alert” plan is a valuable tool used to help law enforcement agencies protect our children.  The New Jersey “AMBER Alert” plan has been developed to include NJDOT assistance in order to provide valuable information to motorists.  Activation of New Jersey’s “AMBER Alert” Plan must be initiated through the New Jersey State Police (NJSP).  Only DMS messages that follow this chain of authority will be allowed.

Safety Campaigns  

DMS messages related to traffic/driver safety campaigns or new laws affecting safety may only be displayed as supplements to specific national or statewide traffic/driver safety media campaigns on the same topic.  Message wording must clearly relate to the applicable campaign.  The campaign should be less than two (2) weeks.  The total duration of any such safety message should not exceed four hours per day at any DMS location, and should not be displayed during peak travel periods.   Safety campaign messages have lower priority to messages that impact the safety and operations of the roadway.

Prior to being displayed on a DMS, a traffic/driver safety campaign message must be approved by the NJDOT Executive Director of Statewide Traffic Operations.  This office will determine appropriate message wording that will be consistent on all DMS and shall determine message duration and applicable signs.

Test Messages 

It is sometimes necessary to display messages on a DMS to assure correct operations or to “burn-in” a new sign.  Acceptable test messages must state “NJDOT TEST” within at least one frame of the posted message.

Displaying Messages for Other States or Transportation Agencies 

DMS may be used to display traffic-related messages for other transportation agencies and for traffic conditions in neighboring states if the information is credible.  The priority for displaying messages shall remain in the control of NJDOT.  All efforts must be made to keep the information current and accurate.  

Message Display

In general, portable DMS should be limited to two panel messages.  Permanent DMS should be kept to single panel messages wherever possible. 
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