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2012 NJSACOP POLICE
EXECUTIVE INSTITUTE   
Monday, April 23- Friday, April 27, 2012    
2012 NJSACOP POLICE EXECUTIVE INSTITUTE
11th Session - our best agenda yet....   
 Click here for more information and to register    
 

agenda highlights: 
 
"Managing the Police Organization in Transition"    
This management update is specifically designed for middle and top managers working in law enforcement agencies who seek to strengthen their leadership, change management and facilitation skills. Emerging best practices in police management will be examined. Topics to be covered include: Leadership Integration: A Practical Exercise, Taking a Police Department from "Good to Great", Managing and Motivating the New Generation of Police Officers, and Operational Efficiency.
 

"New Trends in Disciplinary Cases /  Internal Affairs Issues and Updates for Police Executives" - Presented by Guy P. Ryan, Esq.

"Law Enforcement Agency Administration Simulation Exercise: Lessons from the new Command Officer Development Course [CODE-C]" 
Attendees will participate in selected components of a new executive management and administrative course specifically designed for New Jersey law enforcement executives. During the session, participants will be exposed to computer-simulated management and administrative situations similar to those in the workplace.
 

In dealing with these virtual situations, participants will be able to: assess themselves, make decisions in the area of self-development, leadership and organizational improvement, and practice behaviors which are strategic, ethical and professional, and see situations from different perspectives with the input of their team members and coaches.
 

This realistic and interactive course challenges participants to think strategically, plan thoroughly and use leadership and management skills to build an effective virtual organization capable of attaining its objectives.
 

The Command Officer Development Executive Course simulation takes them through a full year, one day at a time. A calendar maintains a current record of decisions taken and actions planned. For PEI attendees, a portion of that "year" will be explored.
 

Within the Simulation, teams of participants take on the role of police administrators who must develop work plans, send employees on training, and hold meetings. They must also deal with unexpected occurrences, such as scenarios, rumor mills, agency news and warning messages. Decisions are electronically tabulated and tracked and participants receive immediate feedback and face the consequences of their decisions.
 

Participants learn valuable management lessons through the impact of their decisions on operational and management indicators such as morale, productivity, quality, management performance, client service and budget. 
 

"Social Media: What Every Chief Needs to Know"

"Leading in Tough Times:
The Leadership Lessons of General Dwight Eisenhower" 
 
 
SPACE IS LIMITED - REGISTER TODAY!
 Click here for more information and to register      
 
	

	


